Work Skil

Coach specific training hours: 12

Who this program is for:

The program is designed for those who may or may not have significant
business or workplace coaching experience and want to strengthen their
coaching in these areas.

About this program:

Work Skills is hands-on training — highly practical and experiential, working
with real coachee experiences.

Participants will need to have their coachee materials available during each
session so that they can access ‘live’ strategies, actions and case studies.
This makes the training tangible, increases the chances of the coach putting
into practice what they are learning.

The program focuses on building coaching strength in working with goal
areas that are typical to workplace, business and executive coaching:
creative, career, finance and business.

Objectives:

1. Participants have an understanding of creative goals and have
strengthened their ability to coach in this area

2. Participants have an understanding of career goals and have
strengthened their ability to coach in this area

3. Participants have an understanding of finance goals and have
strengthened their ability to coach in this area

4. Participants have an understanding of business goals and have
strengthened their ability to coach in this area

Format:

8 x 90 minute teleconference classes
Sessions may include theory, discussion, tools, role-plays, group work, case
Studiies and readings.

What you get:

e Greater coaching experience and expertise in related goal areas
e Additional tools and resources for coaching in related goal areas
e Network of other like-minded people

e 12 hours of coach specific training
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Participant feedback:

"Amazed at the number of high quality
resources | now have to coach with.
Brilliant!”

“Thank you once again for another wonderful
tool to assist with the development of myself
as a coach”

"After completing this course my confidence
level and techniques have reached new
heights and | feel more than adequately
prepared to coach”

“The role plays on the call are always

fantastic and it is great to see how other
coaches coach.”

“Great pace, lots of coaching ourselves,
great acknowledgment and encouragement”

“Loved the opportunity to coach on the call -
it was great for becoming more confident
coaching in front of others and also to hear
others coach. The role plays from the
trainers were also excellent as was the
sharing of resources.”
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Topics include:

e Investing in creativity - bringing
creativity to life

e Creating a dream career

e Building a meaningful work life that
reflects your values

e Uncovering financial patterns

e Creating, managing and investing
wealth

e Understanding business basics

e Managing business success and
profitability
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